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Circuit Rider 

     Last Saturday morning I was at a local business…oh, what the heck, I was at Casey’s getting my morning 
Diet Coke. The store was very busy with customers lined up, and the clerk working as hard as he could to 
just try and keep up.  During my time in line, I watched a customer in front of me buy an item that had 
gone up in price by 25 cents (from $2.00 to $2.25).  The customer was complaining about how the price 
was going to $2.25 per bag as we waited in line.  Now, I am not thrilled with any increase in my cost of liv-
ing, but really, the clerk at Casey’s couldn’t do anything about it.  In fact, I am happy I can go to my local 
merchants and purchase the items I need instead of having to traipse to another community each time I 
need something.  After I went through the line I went out to get into my car and that’s where I saw her: a 
little girl about 4 years old.  She was going into the store with her mom.  I don’t know what they were going 
to purchase maybe a donut, or a piece of breakfast of pizza, but I noticed that she was skipping into the 
store.  I don’t know maybe I am reading too much into her skipping but she was excited to be there, and 
looking forward to what was to come. 
 
     Since then I have thought a lot about those two people, a man who was upset about a quarter or fifty 
cents a week, and a little girl who was happy to celebrate the little things in life.  I have wondered which 
one I am more like?  Am I so wrapped up in the worries of the world 
and each little change or am I happy to have the life and opportuni-
ties of each day?  That same night as I was flipping around the chan-
nels I stopped at the Hallmark channel where I watched part of a 
movie entitled, “The Miracle of Ordinary Days”  Now, I didn’t watch 
much of the movie, but the title reminded me of the little girl.  I 
wondered, ‘do I experience the miracle of the ordinary day.  Am I 
able to celebrate with joy the events of each day, or am I over-
whelmed by the load of life that takes all of the joy and the bounce 
from my spirit?’  I almost screamed, “I want to be like the little girl, 
happy with the simple things in life!”   
 
     I think if we are honest with ourselves, most of us are very 
blessed and have a lot to celebrate in the everyday.  “What is that?” 
I hear you ask?  Well let me make a list for myself, and challenge 
you to do the same: 
Sunshine, rain, Jodi, Greg and Jenn, Matt, Andrew, Olivia Jo Jo and 
Hudson. I have a car, a place to worship, friends, food on the table, 
and a thousand other things that are so familiar that they often fade 
into the background of life. (continued next page) 
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     Jesus tells us that God feeds the animals, clothes the flowers of the fields in beauty and will watch over 
us as well.  He asks us which of us can add one second to our lives by worrying.  He tells us we much be-
come like children to really experience him.  In other words, all of our worry and fretting will do nothing to 
give us a longer life, it will not bring us more joy or happiness, and all too soon we will not trust God to be 
our provider of our real sustenance.  Worry does nothing to help us grow closer to God, and in fact, it be-
comes the wall between us.  We become a people of “what ifs”; what if this happens, what if I don’t do 
this, what if God doesn’t answer my prayer like I want, what if this and what if that.  Well, the ‘what if’s’ do 
not do anything, but trust in God is the answer, after all our faith teaches us that our life here is not the end 
but the beginning, and that it is to be full and abundant. Abundance cannot be shared or experienced when 
it is weighed down by anxiety or worry.  On the other hand, life and the joy we are meant to have is readily 
at hand when we celebrate the little things of everyday life.  Like the little girl, a Christian should skip gladly 
into each day knowing that something good is about to happen, because the creator of the universe is in 
charge. 
 
     So I guess I want to ask myself which of these two people am I, and which one do I want to be? 
Am I happy and trusting as the little girl trusted her mom to make it good, or am I the man who thinks the 
world is out to get him 25 cents at a time?  I think this is the question we must all ask and answer, and if we 
find ourselves in the second camp then we must return to God trusting him and our lives to his care.  

 

    Lord, thank you for each day and all 

that it brings.  I want to thank you for the 

people, the opportunities, the big and the 

maybe most of all the little things that hap-

pen during my day.  O God, may I always 

look forward to each moment, knowing 

that you created it just for me.  Amen. 

 

Grace and Peace Pastor Gerry 
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Dear Friends, 
 

In light of the expectation that positive cases of COVID-19 will peak in Iowa in the next few weeks, I am strongly en-
couraging all United Methodist churches in Iowa to refrain from in-person worship until June 1, when I will reassess. 
I am going beyond the Governor’s recommendations despite my previously stated intention of following Governor 
Reynold’s guidelines around worship.  
 

My reasoning is that our first priority as disciples of Jesus Christ is to protect those who are most vulnerable, which 
includes the elderly, the very young, and those with underlying health conditions. Even though we all want to return 
to our churches and be a part of the body of Christ in person, I believe that it is more important to assure the safety 
of our communities from further infections. 
 

John Wesley’s Three General Rules included: Do no harm. Do good. Stay in love with God. In the midst of our own 
personal desires to get back to normal, our faith requires us to seek the good of all. By practicing good judgment and 
common sense and out of a concern for the welfare of our neighbor, we must continue to stay the course by being 
diligent around social distancing and refraining from being in large groups. At the same time, there are ample oppor-
tunities to safely engage in mission and outreach in our communities.   
 

In the Wednesday April 29 edition of the Weekly 360°, you will find a process for staged re-opening of local church-
es entitled, “Incremental Reentry Process for the Iowa Annual Conference.” I urge the clergy and lay leadership of 
every local church to read through it as you ready your congregation.   
 

Governor Kim Reynolds issued a proclamation, easing some restrictions that have been in place around the state. 
The full proclamation can be found here. Here are the highlights:  

-Beginning this Friday, May 1, some businesses in 77 counties will be permitted to reopen at 50% capacity, in-
cluding restaurants, fitness centers, libraries, racetracks, retail stores, and malls (food courts and common 
seating areas must remain closed). The other 22 counties will continue their current restrictions. 

-Social, community, recreational, and leisure sporting events can open, with a limit of ten people. 
-Other businesses will remain closed until May 15. 
-Spiritual and religious gatherings will be permitted as long as they practice social distancing guidelines.  

 

You can find the list of the counties that will be allowed to ease prior restrictions on the State website. Because the 
Iowa Annual Conference Center is in Polk County, which is not included in the eased restrictions, we will remain 
closed until June 1, with staff continuing to work from home.  
 

During the past five weeks, I have participated in a number of online 
worship services and have been truly blessed by your creativity, your 
deep desire to share Christ’s love in new ways, and your warm invitation 
to be a part of a faith community. Statistics are already showing strong 
indications of a resurgence in participation in worship and small groups.  
 

These are not easy times. Yet the body of Christ remains strong and 
faithful and is making a huge difference in our state and around the 
world. I will keep you informed in the days ahead. May God bless you 
and keep you. 
 

Bishop Laurie     
 
Please find the packet  included with this newsletter titled ‘Three Simple 
Rules” for Conference recommendations on reopening local United 
Methodist Churches in phases during the coming weeks and months. 

 To Share With You 
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Sue Kitzman sent us this memory over Palm Sunday weekend, and we wanted to share with all of you! 
 

Today as we celebrate Palm Sunday, I got to thinking about how quickly Holy Week changes. On Palm Sunday 
people laid palms down for Jesus to walk on, they waved and shouted; they may not have understood He was 
our Savior, but they knew He was a prophet. Then, five days later they knew Him not and was willing to see Him 
crucified. With our 20-20 vision, we know He’s the savior but we still denied  knowing Him.  We have a choice to 
make: do we praise Him or do we crucify Him. We have a choice.  I remember asking my 3rd grade Sunday 
school teacher why is it called ‘Good Friday.’ She said that story is still coming. Will we be ready to celebrate 
Easter. Happy Holy Week (words from my heart, Sue Kitzman) 

 Thoughts 

News: If you have an event, story, article, thank you note, or announcement that you with to publish in the 
monthly newsletter, please have your information in to the office by the 20th of each month.  

Thanks, everyone. I look forward to hearing from you! -Laurie Jacobson, Secretary 

Announcements 

Communication: Would you like to receive our emails? We try our best to keep everyone updated on the            
happenings here at the Beaman UMC and Conrad UMC, and want to keep you updated, too! If you are not    
receiving our weekly emails already, please contact Laurie at the Conrad office to get on the distribution list:  

conradumc@heartofiowa.net, 641-366-2324  

Ron Brinkman, Rex Day, Joe Doyen, Alicia Holden, Phil & Teri Huntley, Lawrence Kahler,                                       
Sabrina Hendershott, Carol Hoff, Don Peters, Chris Rhinehart, Inez Slinker, Stacey Stover, Cawren Sobotka, 

Jim Ward, Jerry Zehr, Don Zern; 
All those affected by the CoVID19 Virus; those working in missions in the US and overseas;  

those impacted with natural disasters; the men and women of our Armed Forces and their families; 
those without jobs or with financial difficulty; others in need of the 
ministry of the Holy Spirit for comfort, strength, healing, and hope. 

 

If there is anyone that needs to be added to this list, please contact 
the office (366-2324). Names on this list will only be removed upon 

request. 
 

Continued Prayers for the Families of: 
Willie Schryver, Denise Yantis, Cliff Parker, Molly Kaput, Warren King, 
Jerry Brown, Rose Shine, Bob Slinker, Bill Gearhart, and Beth Kenney. 

Prayers Needed 

Sue Stambaugh has the May-June Upper Room devotionals at her house. If you would like one for yourself or to deliver 
to someone, please call Sue to  make arrangements. Sue Stambaugh 641-751-6289.   
 
Also, just a reminder for those of you that shop at Hometown Foods, the church collects the UPC symbols off of the Best 
Choice products. If we collect enough they can be redeemed for cash, which will be given to the children's Sunday School. 



 
Page 5 

Conrad UMC Financials 

 Scriptures 

May 3, 2020 Acts 2:42-47; Psalm 23 (UMH 754 or 137) 
 

May 10, 2020 Acts 7:55-60; Ps 31:1–5, 15–16 (UMH 764); or Gold 1 Peter 2:2–10; John 14:1–14 Moth-
er’s Day 
 

May 17, 2020 Acts 17:22-31; Psalm 66:8–20 (UMH 790); 1 Pet 3:13–22; Jn 14:15–21  
 

May 21, 2020 Ascension of the Lord  Acts 1:1-11; Ps 47 (UMH 781); Ephesians 1:15-23; Luke 24:44-53  
 

May 24, 2020 Acts 1:6-14; Ps 68:1-10, 32-35 (UMH 792); 1 Peter 4:12-14; 5:6-11; John 17:1-11 

Thank you to everyone who has continued to give generously during this difficult time.  It certainly   
causes us to be intentional in our giving, and finding new ways.  If you look for an easy way, consider 
the automatic electronic donations.  Simply fill out the form on the next page and Brenda will set it up 
through a company called Vanco. They have proven safe and reliable, as over 20 different members of 
our congregation have used this method for a long time.  And you can stop it whenever you 
choose.  Call Brenda to discuss any questions.  Otherwise, mailing your gift to the church (PO Box 370) 
or dropping it off at MidWest One bank to Joni’s attention works very well.  Again thank you! 

VBS has been cancelled for June, but the directors are trying to plan for something in the future, and 
will keep everyone posted! 

Vacation Bible School 
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Reminder 
     Due to concerns related to the CoVID-19 virus, the Conrad and Beaman United Methodist Church Administrative             
Councils are continuing to suspendi in-person services, gatherings, and meetings, per Bishop Laurie Haller’s recommenda-
tion. This decision has not been easy, however know that we have everyone’s best interest in mind and at heart.  
 

     Alternative services for remote viewing will continue to be offered, and only necessary personnel for production will 
have access to the building. We encourage everyone to continue to call the office to make an appointment for any                    
pastoral or office needs.  
 

     We have many in our church family who are at-risk of complications from the CoVID-19 Virus. As we are not health   
experts and have no way of knowing who has contracted this virus, we would be devastated to learn we didn’t take the 
necessary precautions, causing it to further spread, or worse.  
 
 

Our purpose continues: Be prepared, stay connected, and receive God's peace.  
 

Our plan continues:  
 

• Utilize Internet and Email:  
o Pastor Gerry will continue to create video files for delivering messages to the congregation. These files 
will be uploaded to social media, email, and the Conrad UMC webpage  

 

• Utilize Facebook:   
o We have begun streaming our new Sunday services with the public through Facebook Live’s option.  
o We will continue to share scripture, stories, and Pastor Gerry’s devotions several times a week.  

 

• Maintain contact with all:   
o There are members and friends who do not have access to email or internet. As our biggest concern is 
maintaining contact with them via phone calls and mailings, we will be establishing a phone tree during the 
coming days.  

 

Here is how you can help:  
• Check in with those without internet and email to continue to bring the message of Jesus Christ to them – using 
appropriate precautions to protect all. We are developing a ‘Call Tree” and will send it out in the coming days  
• Communicate with Pastor Gerry and Laurie with any needs – See something? Say something!  
• We will continue to publish a newsletter – submission deadline is the 20th of each month.  
• Please continue to tithe, if able. Ways to continue to give to the church:  

o Send a check to the church (Conrad United Methodist Church, PO Box 370, Conrad).  
            (Beaman United Methodist Church, 304 McMartin St, Beaman) 

o Set up an Electronic Funds Transfer through your bank (EFT Form on the next page) 
o Drop off your donation at the MidwestOne Bank in Conrad, c/o Joni Zacharias (Conrad only) 
 

 

We thank you all from the bottom of our hearts for your patience during this time!  
 

Pastor Gerry Kahler (Pastor: Beaman and Conrad)  Kurt Steckelberg (SPPRC Chair – Conrad)  
Pastorg1@heartofiowa.net      641-485-5878 
712-621-6209         
 

Laurie Jacobson (Secretary: Beaman and Conrad)  Malcolm Miller (Ad Council Chair- Beaman)  
conradumc@heartofiowa.net      641-485-7049 
641-366-2324        
 

Nicole Critchfield (Ad Council Chair - Conrad)    Stan Neff (SPPRC Chair – Beaman) 
mrscritchfield@yahoo.com     641-366-2933 
641-751-5076        

mailto:Pastorg1@heartofiowa.net
mailto:conradumc@heartofiowa.net
mailto:mrscritchfield@yahoo.com
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Leadership 
The Servant Leaders of the                                                 

Beaman UMC During the Year 2020  
 

VISIONING TEAM 
Lay leader, Church Council chair, Lay Member to Annual 
Conference, SPRC Chair, UMW President, and Pastor 
  

Church Council  
Church Council meetings are open to all the members of 
the Conrad UMC. Everyone is welcome to the meetings 
and members exercise a vote.  
 

Church Council Chairperson - Malcolm Miller 
Conrad UMC Lay Leader - Ann Smith 
Lay member to Annual Conference -  Barry Brockman 
Alternate Lay Member to Annual Conference - Ann Smith 
Membership and Recording Secretary - Laurie Jacobson 
SPRC Chair - Stan Neff 
Worship Committee Ministry Coordinator -  Ann Smith  
Mission Outreach Ministry Coordinator -  Emily Myers 
Treasurer - Amy Seekamp 
Financial Secretary - Barb Anderson 
Trustee Chair -  Tom Ashton 
UMW -  Deb Ashton 
Pastor - Gerry Kahler  

Outreach 

The Servant Leaders of the                                                                
Conrad UMC During the Year 2020 

 

VISIONING TEAM 
Lay leader, Church Council chair, Lay Member to Annual 
Conference, SPRC Chair, UMW President, & Pastor 
  

Church Council  
Church Council meetings are open to all the members of the 
Conrad UMC. Everyone is welcome to the meetings and 
members exercise a vote.  
 

Church Council Chairperson - Nicole Critchfield  
Conrad UMC Lay Leader  -  
Lay Member to Annual Conference - Larry Stambaugh  
Alternate Lay Member to Annual Conference - Sue Kitzman  
Membership and Recording Secretary - Laurie Jacobson  
SPRC Chair - Kurt Steckelberg  
Worship Committee Ministry Coordinator - Stacey Busch  
Mission Outreach Ministry Coordinator - Sue Stambaugh  
Christian Education Ministry Coordinator - Joni Zacharias  
Stewardship Ministry Coordinator - Brenda Shine  
Sunday School Superintendent - Joni Zacharias  
Treasurer - Brenda Shine  
Financial Secretary - Roger Beeghly  
Conrad UMC Foundation Committee Chair - Nile Dielschneider  
Memorial Committee - Sue Kitzman  
Trustee Chair - Shane Jacobson  
Mary and Martha Ministries -  Linda Frazer 
Youth Outreach - Education Committee  
Pastor - Gerry Kahler  

At Home in Conrad:  Birth Date:  
 

Marj Bunn         4/13  
203 W Grant St  
Conrad IA 50621  
 

Inez Slinker        11/20  
212 N Dwight  
Conrad IA 50621  
 

Oak Estates:  
 

Art Bine        7/30  
110 Alice St  
Conrad, IA 50621  
 

Marva Bristley         1/15  
110 Alice St  
Conrad, IA 50621  

 

Oakview Nursing Home  Birth Date:  
PO Box 785 
Conrad, IA 50621: 
 
Jean Hoppenworth        7/27  
 

Shirley Lynch         8/25  
 

Robert Prosser         3/3  
 

Virginia Sharp         5/3  
 

Cawren Sobotka    2/15  
  

If there is anyone we have missed or have not added, PLEASE notify the office (366-2324).  



Please keep scrolling...this page was intentionally left blank :) 
 



Thank you to all inactive and active service men 
and women for their service to our great country!  



Happy Mothers Day to all moms!  
Nothing is lost until your mother cant find it. 

 

Mom: I love you, and your super long voicemails! 
 

I want my children to have all the things I couldn’t afford. Than I want to move in with them.  
 

I don’t care how old I am, if I loves my Mom in the supermarket,  I WILL PANIC! 
 

Mom’s—They’re like dads, only smarter! 
 

Only mom knows which way to slice a sandwich so the flavor doesn’t leak out. 
 

When a mom says ‘what’: It’s not because she didn’t hear you. She’s giving you a chance to 
change what you said. 

 

If at first you don’t succeed, try doing it the way your mom told you to do it from the start. 



April 29, 2020 
   
The Iowa Annual Conference Crisis Operations Team is providing this Re-Entry Plan for the Iowa 
Conference of The United Methodist Church. This plan is guided by John Wesley’s Three Simple 
Rules, which provides a message and methodology of how to approach our strategic and             
compassionate plan to care for our churches and communities through COVID-19. Wesley’s 
rules have been placed within a stoplight framework to guide us as we move through a                    
graduated 3-Level reentry process from red to yellow to green status in an intentional and careful 
model of care and mutual accountability. 
 
Levels:  
Level 3: Red Light Status: Stop all non-critical gatherings. Essential workers only. This is the 
"Stay in Love with God" and stay home phase of our ministry. Right now it is best to err on the 
side of distancing even as we have received new guidelines from the Iowa Governor’s Office. 
  
Level 2: Yellow Light Status: Cautionary Return. We anticipate this will cover a number of 
months. As the IAUMC, we want to “Do Good” as restrictions are lifted. This means a gradual           
return to gatherings and doing so in a cautionary manner. 
  
Level 1: Green Light Status: When we finally reach the “Do No Harm” phase—it will be because 
the virus is contained and our people are safe. Permission will be granted to communities of faith 
to return to full activity and mass gatherings will be permitted. This will be in place only as church 
leadership is confident in the care of their community of faith. Green lighting for all activities will 
likely be guided by testing protocol for asymptomatic COVID-19 carriers, antibody testing,              
therapeutic drug therapies aggressively caring for those who have contracted COVID-19, and  
approval and availability of a COVID-19 vaccine. 
  
The Iowa Conference of The United Methodist Church recognizes returning to full participation 
will be based on the oversight of the Office of the Bishop, Crisis Response Team, state and     
national guidelines, as well as the seasonal movement of the virus. It is our expectation pastoral 
and laity will read through this document together allowing it to guide the response of your local 
faith community. 



Level 3 Status Through May 31, 2020: 
 
• Level 3: Red Light Status: Stop all non-critical gatherings. Essential workers only. This is 
the "Stay in Love with God" and stay home phase of our ministry. Right now it is best to err on 
the side of distancing even as we have received new guidelines from the Iowa Governor’s    
Office. 
 
• Iowa Conference of The United Methodist Church continues in Level 3:  
Red Light Status through May 31 at which point that status will be reassessed. 
 
• High risk individuals should practice sheltering in place. This would include: people over 60, 
those with underlying conditions or other vulnerabilities, those who have tested positive, and 
those who have been exposed to someone COVID-19 positive in the last 14 days. This        
includes staff, volunteers, parishioners and guests.  
 
Level 3 Protocols 
 
• Churches of the Iowa Conference are strongly encouraged to continue holding online    
worship services (live or pre-recorded). 
 
• Worship teams and essential staff are to maintain proper physical distances of 6-10 feet 
and attend to the governor’s approved numbers for gathering. At this time, though the        
Governor’s restrictions have been reduced in certain counties, the Bishop’s office is strongly 
encouraging no gatherings of more than 10 until June 1 when this will be re-evaluated. 
 
• For essential church staff (paid/volunteer): office hours can be resumed with proper      
physical distancing of 6-10 feet. Visitors and team functions should be limited to essential 
workers only. If possible, provide masks for those visiting the office. We recommend safe   
practices and disinfecting areas as a work priority. Staff should wear masks, engage in         
frequent handwashing, pause in their work for regular wipe downs of the office/equipment 
(including personal computers and phones) and non-use of restrooms if/when possible. You 
are encouraged to place hand-sanitizing stations throughout your facility, including at your    
entrance/exit areas. 
 
• Check with your insurance carrier to see if they have any particular guidelines for your 
church to follow. 
 
• Church councils, finance teams, staff parish relations, trustees and other administrative/
operational leadership teams of less than 10 might consider meeting in person while wearing 
masks and maintaining physical distancing of 6-10 feet, however, we strongly encourage     
continuing meetings online. 
 
• Program and generational meetings: These include: Bible studies; UMW, Age Level        
Ministries (confirmation, youth group), recovery groups, and other small groups would continue 
to meet online if possible. For adult groups (18+) that choose to meet in person, maintain prop-
er distancing of 6-10 feet, require masks and limit gathering size to approved numbers. Please 
ensure all surfaces are wiped down after the gathering. Spend extra attention to high-traffic   
areas, including restrooms. 
For ministries of children or youth or ministries with a vulnerable population, we encourage you 
to gather on-line only. No Nursery or spaces that host children and youth should be accessed 

at this time.  



 
Church Finances 
 
• Encourage online giving directly to your church through a reputable e-giving source.You 
may set up online giving directly to your church through the Iowa Conference by contacting 
Margaret Biggs,       Conference Treasurer at 515-974-8919 for more information. 
Be sure you are inviting and encouraging people to maintain their contributions as best they 
are able. 
 
Worship Services and Special Gatherings 
 
• For those who have been leading worship from home, as you resume recording in the 
sanctuary, maintain 6-10 ft of space between people that are part of your worship team. 
Maintain group size standards as determined by the Governor’s Office. 
 
• Life rituals (weddings, funerals) should be kept to less than 10 in attendance; this is to    
accommodate the maximum number (10) allowed; group totals include clergy and other    
professional staff. 
 
• If you are considering allowing building users/renters back in (philanthropic partnerships, 
civic organizations, etc.) for their essential work, observe gathering limits, safety procedures 
including mask usage, distancing protocols, and that church personnel is able to accommo-
date cleaning needs. Consider church liability as you make this decision and any guidelines 
your insurer might recommend. 
 
• Utilize gloved and masked door and elevator greeters to be in charge of opening doors 
and pushing the elevator’s buttons.  
 
Church Preparation for Eventual Return - custodial staff and volunteers 

• Deep clean your entire church. While we recognize our churches have been empty for 
weeks and the virus has limited potency after certain periods of time, deep-cleaning brings 
peace of mind and care of facility. 
 
• Replace all HVAC filters (furnace, air conditioning, air cleaner devices) and increase     
frequency of filter replacement. 
 
• Consider shampooing carpets and updating areas in need of a little TLC.This time of     
facility care can focus us on what we can do now to best prepare our entryways, external ar-
eas and internal spaces for the return of our congregants and those we connect with that will 
be new to our churches whom we reached through virtual church and community care. 
 
• Sanitize pews, bathrooms, doorknobs, water fountains, light switches, and microphones. 
Provide access to sanitizing wipes so folks can wipe down spaces with which they come    
incontact. 
 
• Pay special attention to the nursery/preschool/children’s areas. While it will be some time 
before these spaces are open again for use, this level of care is deeply appreciated by     
families. Use this time to remove worn/broken toys and other clutter. If these projects require 
teams, maintain physical distancing, mask-wearing, shift work, etc. 
 



Church Preparation for Eventual Return - custodial staff and volunteers, continued 

• Make and Post signs about not shaking hands, physical distancing, and doing non-
contact greetings. Post reminders and ways of practicing safe distancing at all entrances 
and throughout your building.Place these reminders above water fountains, in restrooms 
and other high traffic areas. 
Communicate these happenings to your congregation and community. Whether through fa-
cebook, email, flyers on doors/windows, a letter to the editor—tell your congregation and 
community how you are preparing the church for their return. 
 
For recommendations on cleaning specific surfaces, we refer you to: https://www.cdc.gov/
coronavirus/2019-ncov/prevent-getting-sick/disinfecting-your-home.html 
  
Level 2: Yellow Light Status: Cautionary Return. We anticipate this will cover a number of 
months. As the IAUMC, we want to “Do Good” as restrictions are lifted. This means a gradu-
al return to gatherings and doing so in a cautionary manner. 
 
Even as we enter Yellow Light Status, high-risk individuals should practice sheltering in 
place. This would include: people over 60, those with underlying conditions or other vulnera-
bilities, those who have tested positive, and those who have been exposed to someone 
COVID-19 positive in the last 14 days. This includes staff, volunteers, parishioners and 
guests.  

The shift from Level 3: Red Light Status to Level 2: Yellow Light Status will be by re-
evaluation of the situation via the Bishop’s Office and Crisis Operations Team of the 
IAUMC. Through the month of May, this team will be monitoring and gauging improving con-
ditions across the Iowa Conference before we shift from Level 3: Red Light Status to Level 
2: Yellow Light Status. 
  
Please maintain safety and sanitation practices of Level 3 as you enter into Level 2. 
 
Level 2 Protocols  

Worship: 
 
• Churches over 50 average worship attendance (AWA): It is recommended that you con-
tinue holding online worship, recording from home or sanctuary with participation only in 
small groups. If there are multiple services, plan for managing the number of people per ser-
vice. Consider small group worship or other alternatives. 
 
• Smaller churches (under 50 AWA) might consider holding in-person worship, but need to 
accommodate the need for physical distancing of 6-10 feet. Contingency plans for overflow 
beyond the approved number of people may be required. 
 
• Whichever alternative you choose, we recommend continuing to share worship online as 
there will be many who are high-risk and cannot join you, or may not feel safe to return even 
if precautions are in place. 
 
Have a plan in place to provide adequate time and supplies for assigned people to 
clean and sanitized exposed surfaces (including pew backs, door handles, bath-
rooms, and other high traffic areas between services. 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/disinfecting-your-home.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/disinfecting-your-home.html


General recommendations for those leading and attending worship: 
 
• Wear cloth face masks while at church as is also recommended in public spaces. 
Offering Baptisms and Communion/Eucharist safely will continue to be a challenge, as touch-
ing a face mask (to remove or shift it) contaminates it and brings with it varying levels of expo-
sure. No skin-to-skin contact is recommended during baptisms; it is recommended that par-
ents hold babies and General recommendations for those leading and attending wor-
ship, continued: 
 

• small children as the pastor performs the rite. No contact must also be attended to as dis-
tribution of elements for communion is a risk to the communion steward as well as the recipi-
ent. One recommendation is to participate in the Great Thanksgiving at service end providing 
individual cups and bread. These must be provided by gloved stewards and placed in recipi-
ent’s open hands upon exiting at the end of the service. This may mean some congregations 
will choose to further postpone offering in-person communion. 
 

• Singing and liturgical responses are among the riskier practices when it comes to spread-
ing droplets/aerosols which can carry the virus a significant distance and remain suspended 
in the air. A cloth mask is unlikely to be enough to protect you or your neighbor even as you 
practice appropriate physical distancing. The recommendation is to avoid singing/
liturgical responses in the sanctuary while the congregation is gathered. 
 

• Use no-touch alternatives for passing the peace, collecting offering, and liturgical re-
sources. Consider removing pew Bibles, hymnals and friendship pads especially if you will 
have multiple services. Use bulletins (do not reuse) or screens as alternatives. If you keep 
these resources in the pews provide for wipe down after each service.   
 

• For children’s time, do not have children come forward. Instead, create from you-to-the-
pew story moments engaging children from safe distancing. 
 

• Distancing: Have people spread out in the sanctuary space. Allow only one family unit per 
pew with measured markers indicating proper physical distance in approved and marked 
seating areas. Explore meeting in a fellowship hall or outdoors if your space is small. 
 
• Do not offer fellowship/coffee hour. Food and drink hospitality only resumes at green-light 
status. Continue encouraging people to leave the building rather than mingling. 
 
• Consider offering life ritual services in more traditional ways. Funerals, weddings, gradua-
tion, and confirmation gatherings should pay careful attention to limiting and inviting guests 
and keeping proper physical distance.  
 
Small Groups and Faith Formation: 

• You may offer both in-person and online opportunities for Bible studies and small groups. 
We recommend maintaining online options you’ve established during Level 3: Red Light Sta-
tus for at-risk populations and those who do not yet feel comfortable attending in-person. 
 
• We strongly recommend against offering Vacation Bible School (VBS), mission trips or 
lock-ins until we reach Level 1: Green Light Status. While the risk to children and youth has 
been recorded as somewhat lower, there is an ongoing risk of viral transmission to other fami-
ly members. Asymptomatic transmission of the COVID-19 virus has been observed. 
Consider whether you might offer an online, mailed or no-touch drop-off activity for children 
and youth. 



Church Business 

Regular office functions (beyond essential business) may resume while maintaining physical 
distancing, wearing masks and following safety and sanitizing protocols. 

Level 1: Green Light Status:   
When we finally reach the “Do No Harm” phase - it will be because the virus is contained and 
our people are safe. Permission will be granted to communities of faith to return to full activity 
and mass gatherings will be permitted without restriction. This will be in place only as church 
leadership is confident in the care of their community of faith. Green lighting for all activities 
will likely be guided by testing protocol for asymptomatic COVID-19 carriers, antibody test-
ing, therapeutic drug therapies aggressively caring for those who have contracted COVID-
19, and approval and availability of a COVID-19 vaccine. 
  
As we shift from Level 2 to Level 1, know the timeline will be guided by ongoing evaluation 
of the situation across the state of Iowa. You should anticipate and lead toward several 
weeks (and possibly months) of Level 2 Status as we monitor and respond to improving 
conditions and markers that need to be met before we shift from Level 2: Yellow Sta-
tus to Level 1: Green Status. 
  
In Closing  
It is possible that COVID-19 cases will spike, decrease, and increase again. The Bishop’s 
Office and Crisis Operations Team will assess the threat and issue a return to the appropri-
ately restrictive status. 
  
Please send your questions for clarification and comments to: iaumccares@iaumc.org. This 
document will be regularly reviewed and updated. 
  

“Do all the good you can, 

By all the means you can, 

In all the ways you can, 

In all the places you can, 

At all the times you can, 

To all the people you can, 

As long as ever you can.” 

~ John Wesley 

http://iaumccares@iaumc.org/

